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Request for Letters of Support
We would like to invit
e you to join together in a creative effort to build medical rehabilitation internationally.   You already know there is a huge need for rehabilitation around the world—you live it.   Nor do you need to be reminded about the need for collaboration regional
ly and globally—
it
’
s the only way to move forward
. 
W
e invite you to be a part of the International Rehabilitation Forum and the International
 Rehabilitation Leadership Program.
Four years
 ago, with a commitment from 20 PM+R departments to cooperate in international efforts, two complimentary initiatives were launched: the International Rehabilitation Forum (IRF), a non-profit/non-governmental organization, and the International Rehabilitat
ion Leadership Program (IRLP), an academic consortium
 housed at the University of Michigan
.  The combination of these two organizations opens up opportunities that are not available to your departments or organizations individually.  
Benefits of the IRF 
for Universities:
The IRF is a 501(
c)3
 tax exempt conduit through which we can raise funds outside of university constraints, overheads, and taxes.  
Money can be disbursed from the IRF to individuals and organizations in ways that fall outside of many uni
versity rules.  
Through the IRF we also can advocate for actions as a group without formally involving our universities.  
For example,
 if a faculty member wants to raise funds for a non-sanctioned volunteer trip to Haiti, or if you want to donate equipmen
t to an individual private clinic (usually not allowed in many university bylaws)
,
 or if we want to lobby the Gates foundation without garnering the wrath of our deans, we can use the IRF.  
The IRF website (www.rehabforum.org) can be used as a platform fo
r information sharing.  
Benefits of the IRF for Organizations:
The IRF can add clout and reputation to small or locally based efforts when applying for grants or petitioning the government.
The IRF can act as a facilitator for projects with similar aims 
and expands the network within which organizations can collaborate
The IRF approach is unique in the non-profit field in that it has a top-down philosophy rather than a bottom-up approach.  Combining the two development strategies takes us further than act
ing alone.
Benefits of the 
IRLP
 for Universities:
It takes advantage of the strengths of our institutions, but brings us together more formally to make us more powerful.  So, when there is an RFP that is best responded to by a multi-center effort, institu
tions can cite pre-existing membership in this organization.  
The IRLP can write letters of support for individua
l grants
O
btain CME credits for t
eaching programs through U of M
A
ct as an advocate for international rehabilit
ation research and education
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Benefits of the IRLP for Organizations:
The IRF can work with the IRLP to put the best minds in the field towards a problem  
The IRF and IRLP can provide learning opportunities around the world for organization employees
The IRLP is a great first stop if your organization needs specialized medical rehabilitation knowledge or volunteers
We
 invite you to join 
and strengthen
 our effort
s
.  Joining requires little formality and no money, but a
 serious sense of commitment.  For
 Universities joining the IRLP
, which is 
the
 university based academic consortium
,
 is simple
.  Members are asked to write a letter to Dr. Haig like the one below.  As part of your membership to the academic consortium we ask that your department be listed 
as a “supporter” of the IRF.
  The IRF is not a membership organization (this avoids any un
iversity barriers you may have).
 We also ask that you list a specific faculty liaison 
who
 will respond to IRF and IRLP
 communications.  
For Organizations we ask tha
t you write a letter to the International Rehabilitation Forum to become an IRF 
Partner.  In your letter please include a contact person who will respond to IRF and IRLP communications.  As a partner you will have access to the IRLP via the IRF.
Thank yo
u for all the work you do.  We hope you will join us as we move forward on this important and exciting endeavor.
Sincerely,
Sample Letter for U
niversities:
Dear Dr. Haig, 
The University of XX Department of Physical Medicine and Rehabilitation wishes to participate in efforts to build medical rehabilitation internationally.  We request to join the International Rehabilitation Leadership 
Program
,
 a consortium based at the University of Michigan. Furthermore, we are supportive of the efforts of the International Rehabilitation Forum.  Our liaison to these organizations will be Dr. ______, email_____ phone____, 
address
________
Sincerely, 
(
your
 
signature)
Sample Letter for Organizations
Dear Ms. Loar
, 
The 
XX organization
 wishes to participate in efforts to build medical rehabilitation internationally.  We
 request to 
partner with
 the International Rehabilitation Forum, a 
non-profit organization
 dedicated to building sustainable medical rehabilitation throughout the world
. Furthermore, we are supportive of the efforts of the International Rehabilitation
 Leadership Program
.  Our liaison to these organizations will be ______, email_____ phone____, 
address
________
.
Sincerely,
(
your
 signature)
)
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